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EXECUTIVE SUMMARY OF THE EVALUATION 

Profile of the evaluator(s):  
 

Name of the evaluators Contact Details with phone no. 
Imtiaz Ahmed S reehana.ahmed@gmail.com&9248350197 
Vijaya Prasad K S vijayaprasadks@gmail.com&9886181414 
VarshaNaik nvms2925@gmail.com&9822085003 
Officials from SACS/TSU (as facilitator) JD TI 
-Ramesh Rathod 

ramesh_rathod12317@rediffmail.com& 
9960285421 

  
Name of the NGO:  Humsaath Trust  
Typology  of the target population:  MSM TI 
Total population being covered against target: 1300/1396 
Dates of Visit: 25-02-2020 – 26-02-2020 
Place of Visit:  Vasco South Goa, ICTC/ART at District 

Hospital 
 
Overall Rating based programme delivery score:  
 
Total Score 
Obtained (in 

%) 

Category Rating Recommendations 

83.80% A Very 
Good 

Recommended for continuation  

 
Specific Recommendations:  

• Induction and Modular Trainings must be organized for the staff and Refresher for the others 
on priority basis. 

• Appointment letters should be in proper manner. 
• Site validations should be done once in 6 months. 
• Outreach activity should be strengthen in field level. 
• Project manager field visits should be increase. 
• All designations reporting system should be improvised in TI 
• Community events needs to be conduct at TI level. 
• Stakeholders meetings should be involved in project planning. 
• Need to focus on HIV positive dropouts  ( Out of 17 on ART 2 LFUs) 
• Documentation need improvement at all stages 
• Monitoring need to be strengthened with handholding support 
• Quality of counseling need to be ensured and follow up of STI and HIV Positive cases need 

strengthening. 
• Community mobilization should be on regular basis 
• Commodities need to be made available to the community as per their demand i.e., lubes 
• Linkages may be developed for skill building, placement and income generation 
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• The organization may develop policies such as Finance, Procurement and HR, etc., and 
implement the same 

 


