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EXECUTIVE SUMMARY OF THE EVALUATION 

Profile of the evaluator(s):  
 

Name of the evaluators Contact Details with phone no. 
ImtiyazAhamed S reehana.ahmed@gmail.com&9248350197 
Vijaya Prasad K S vijayaprasadks@gmail.com&9886181414 
Arti Malik aarti11mailk@gmail.com& 9607383536 
Officials from SACS/TSU (as facilitator) JD-TI 
Ramesh Rathod 

ramesh_rathod12317@rediffmail.com& 
9960285421  

  
Name of the NGO:  Darpan, Goa  
Typology  of the target population:  MSM 
Total population being covered against target: 600/646 
Dates of Visit: 29-02-2020 – 01-03-2020 
Place of Visit:  St Cruz, Market, Campal, Potoo, ICTC/ART, 

Ponda.  
 
Overall Rating based programme delivery score:  
 

Total Score 
Obtained (in %) 

Category Rating Recommendations 

84% A Good Recommended for continuation  
 

Specific Recommendations:  
• Induction and Modular Trainings must be organized for all the recruited staff and Refresher 

for the others on priority basis. 
• Documentation need improvement at all stages 
• Monitoring need to be strengthened with handholding support and Close monitoring of the 

project activities by the Darpan is highly essential 
• Key stake holders, who addresses the project issues to be identified & built rapport  
• Should have plan for advocacy / demand generation activities plan and evidence based 
• Quality of counseling need to be ensured and follow up of STI and HIV Positive cases need 

strengthening 
• Community mobilization may be focused as an demand generation activity  
• Commodities need to be made available to the community as per their demand i.e., lubes 
• Linkages may be developed for skill building, placement and income generation 
• Improved systems of documentation which including the evidence based and correctness 

of data.  
• Monthly review meetings have to address various issues and problems that are in the 

field.  
• Field plan has to be made on facts and figures and ensures that all staff and PEs adhere 

to it.  
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• More efforts to be made to avail social entitlements to the TI community. 
• The organization may develop policies such as Finance, Procurement and HR, etc., and 

implement the same 
 

 


