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EXECUTIVE SUMMARY OF THE EVALUATION

Profile of the evaluator(s):

Name of the evaluators

Contact Details with phone no.

ImtiazAhamed S reehana.ahmed@agmail.com&9248350197
Vijaya Prasad K S vijayaprasadks@gmail.com&9886181414
Arti Malik aartillmalik@gmail.com&9607383536

Officials from SACS/TSU (as facilitator)

ramesh rathod12317 @rediffmail.com&9960285421

JD Tl Ramesh Rathod

Name of the NGO: Humsaath Trust
Typology of the target population: FSW
Total population being covered against target: 500/962

Dates of Visit:

27-02-2020 - 28-02-2020

Place of Visit:

Garden, Old Railway Station, Colvo Beach,
Lodge & Home Based cites in Madgao

Overall Rating based programme delivery score:

Total Score | Category Rating Recommendations
Obtained (in
%)
80.2% A Very Recommended for continuation
Good

Specific Recommendations:

e The office is to be change and should be easy to access by the community.

Revalidate the field and intense CGA

Refresher for the others on priority basis.

Documentation need improvement at all stages
Monitoring need to be strengthened with handholding support

Induction and Modular Trainings must be organized for the newly recruited staff and

The project may track the information of new HRG participation in the Events, meetings, etc.

e Improved systems of documentation which including the evidence based and correctness

of data.

e Monthly review meetings have to address various issues and problems that are in the

field.

¢ Field plan has to be made on facts and figures and ensures that all staff and PEs adhere

to it.

e The organization may focus on skill building programs for the community for employment
and income generation and other social entitlements
e The organization may support the HRG for formation and registration of Domestic workers

union ensuring their rights and security

e STl drug management need to be improvement and not undergone internal speculum
examination, drugs are issuing by oral instruction
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